Appendix A - New or Refreshed Actions

Health and Wellbeing Strategy Delivery Plan 2022-2025

2023/24

RAG
New 23/24 Owned by Contact Timescale Indicator Q2 Q3 - Commentary




Objective

New 23/24

Owned by

Priority 4 - Promote good mental health and wellbeing for all children and young people

4.1 Enable our young people
to thrive by helping them to
build their resilience

Health and Wellbeing Strategy Delivery Plan 2022-2025

Contact

Timescale

2023/24

RAG

Indicator
Status

Commentary

4.7: Improve the process for
transition to adult mental
health services

4.1.1: Health and wellbeing [Amended 23/24 Communities and Wellbeing |Paul Graham Mar-24 1. No. of schools takingup  |1. 75% of schools 60% 1.0 2. 2.15 2.8 A 1. Three schools completed award in Q1. 3 schools still in progress yet
in schools programme: (Public Health) offer. who start the award (3 out of 5 to complete.

1. Health and Wellbeing in 2. Universal Year 3 Living completing it schools)

Schools Award Well workshop 2. 30 schools 2. 27 schools receiving universal workshops in 2023/24

2. The Public Health and receiving workshop |4 schools

Wellbeing Health and

Wellbeing in Schools

programme.

4.1.3: Develop and expand [Amended 23/24 Communities and Wellbeing |Paul Graham Number of champions 2022/23 - 30 per 0 5 12 12 A 29 YHC created in 2023/24

the Young Health Champions (Public Health) recruited. Number of young |[year

programme people reached.

4.7.6 Dedicated 16-25 Substance Misuse Denise Sayles/ |New contract |Worker in place DS to prepare new actions to come out of Combatting Drugs
transitions worker within CYP Partnership Jessica Ryall- beginning April Partnership. Currently on hold due to staff sickness.
Substance Misuse services Spoor 2022

Priority 5 - Promote good mental health and wellbeing for all adults

5.1:Tackle the social factors |5.1.3: Work with the Homelessness Strategy Nick Caprara Jun-22 Gaps identified in service As per Homeless
that create risks to mental Homelessness Strategy Group provision Strategy Group KPI's
health and wellbeing, Group to understand gaps % of homeless people
including social isolation and |and/links to poor mental reporting being support with
loneliness health and wellbeing (e.g. their mental health (place
reason for eviction) holder)
5.1.4 Raise awareness of Transferred to Ageing Well Task Group Sue Butterworth |Dec-22 Number of entries inputted Z cards updated again and a further 5,000 cards have been ordered.
resources and interventions |Ageing Well onto aDoddle (community 3,000 for schools and 1,000 for west Berkshire foodbank, 50 to
that help to address mental mapping tool) Newbury Soup Kitchen, 100 to West Berkshire Suicide Prevention
health and wellbeing and Number of hits on West Action Group. We have also provided some to Healthwatch and the
related issues (e.g. rural Berkshire directory new Be Well this Winter service.
isolation and loneliness) to
residents, community groups Ageing Well Task Group meeting to decide on actions.
and key stakeholders
Suggestion that this action is split into two - one for MHAG around
raising awareness and one for AWTG around rural isolation and
loneliness.
5.2: Work with local 5.2.4: Run regular service Mental Health Action Group [Adrian Barker Mar-23 Number of Thinking As per service A The next thinking together event with young people is to be run with

communities, voluntary
sectors and diverse groups to
rebuild mental resilience and
tackle stigma

users engagement events to
ensure the continuous
improvements of local
services e.g. Thinking
Together

specification/
funding agreement

Together events held
Number of service users
attending events

% service users and %
professionals in attendance

Berkshire Youth, has been postponed until at least March 2023.

August 2023: Healthwatch West Berkshire carried out a survey at
Newbury College in March 2023 and spoke to young people about their
experiences. Report is due. Due to budget changes within Healthwatch
itis likely that they do not have capacity to lead on thinking events
going forwards and will focus on their core activity.

October 2023: Clarity being sought from Healthwatch at the next
MHAG meeting about whether they can still lead on this.

March 2024: since Healthwatch do not have the necessary resources to
run these events, it has been decided to establish a Mental Health
Forum. This will involve the same range of stakeholders as 'Thinking
Together' events, in smaller numbers, but meeting more frequently.
The new forum is being set up in a co-produced way, between
professionals and service users.




Health and Wellbeing Strategy Delivery Plan 2022-2025

2023/24
New 23/24 Owned by Contact Timescale Indicator Q2 Q3 Commentary
5.3: Recognise the 5.3.2. Support the creation |New 23/24 Ageing Well Task Group Sue Butterworth Work in partnership to Gardening help for A Project Support Officer, Nature for Health in post. Indicator amended
importance of social of activities and initiatives develop a supported elderly and in line with appraisal objectives.
connection, green spaces that enable people to volunteer programme with |vulnerable residents Work is ongoing in the development of this indicator.
and different cultural connect with nature and residents with a learning
contexts for mental greenspace to improve their disability, which addresses
wellbeing. Increase social wellbeing the identified need for
prescribing by promoting gardening help for ageing or
access and signpost to vulnerable residents in West
activities that promote Berkshire
wellbeing 5.3.3. Support the creation |New 23/24 Ageing Well Task Group Sue Butterworth Work in partnership to Support and A Project Support Officer, Nature for Health in post. Indicator amended
of activities and initiatives develop a supported encouragement for in line with appraisal objectives.
that enable people to volunteer programme with |people with learning Work is ongoing in the development of this indicator.
connect with nature and residents with a learning disability to acquire
greenspace to improve their disability, which addresses |new skills and
wellbeing the identified need for confidence which

gardening help for ageing or |could help them into
vulnerable residents in West |paid employment

Berkshire
5.3.4 Using a co-production |New 23/24 Ageing Well Task Group Sue Butterworth Using a co-production Deliver a nature for G Intergenerational gardening project set up working with residents
approach where possible - approach develop and health project to an Newbury Grange care home and children from Fir Tree School. This is
develop and deliver nature deliver nature for health intergenerational now operational and proving popular and succesful
for health activities to reduce activities to on an intergerne|audience
social isolation and
loneliness and support
communities
5.4: Improve access to, 5.4.4: Develop and promote Mental Health Action Group [Adrian Barker Apr-22 Number of resources One per quarter August 2023: Be Well project was halted by the former Director of
quality and efficiency of a range information and produced Public Health so this action cannot be progressed in its current form.
services available to all who [tools to support transition MHAG will consider other options.
need them, across the life course (e.g.
including improved digital birth, school, college/ October 2023: This has been added as an agenda item for the next
offerings for those who can |university, employment, MHAG meeting in November.
and prefer to use them. moving house, marriage,
divorce/ separation/ widow, March 2024: it has been decided to pursue bereavement as a key
bereavement) through Be transition across the life course. The first step will be to bring together
Well (or similar platform). relevant bodies engaged in this area to identify any problems and
suggest ways in which they could be addressed.
NEW: 5.4.5: Monitor and Mental Health Action Group |Adrian Barker Mar-24 Regular reports/updatesto |TBC August 2023: Natalie Chatham, Community Mental Health Programme
support the implementation MHAG from BHFT Manager at Berkshire Healthcare NHS Foundation Trust attended the
and development of the new Mental Health Action Group in June 2023 to provide an update. She
Mental Health Integrated explained that the MICHS service which was supposed to commence in
Community Service in West June 2023, has now been delayed until October/November 2023. The
Berkshire service will support residents with moderate/severe mental health

issues who sit between primary care and secondary care to prevent
mental health crisis.

October 2023: Some MHAG members attended the MICHS Stakeholder
event on Tuesday 10th October. We received an update on
implentation of the new service in West Berkshire. Berkshire
Healthcare Foundation Trust have plans to set up a Steering Group to
oversee the implementation in West Berkshire.

March 2024: A number of members of the MHAG have been actively
contributing to the MHICS (Mental Health Integrated Community
Service) Steering Group since its establishment in November 2023. The
service had a soft launch at the end of January 2024. It is developing in
a phased approach, gradually increasing where it is taking referrals
from and building up to its full complement of staff.




New 23/24

Owned by

Contact

Health and Wellbeing Strategy Delivery Plan 2022-2025

Timescale Indicator

2023/24

Q2

Q3

Commentary

5.6: Improve access to
support for mental health
crises and develop
alternative models which
offer sustainable solutions,
such as peer mentoring or
trauma-based

approaches.

Work on the Suicide Prevention Strategy has been delayed due to staff
sickness. An update will be provided to the Health and Wellbeing
Board meeting on 2 May.

5.6.2: Implement and deliver Shared Public Health Team |Charlotte Pavitt |Jan-24 Operational delivery plan N/A

the priorities of the new produced

Berkshire Suicide Prevention

Strategy

5.6.3 Raise awareness of the West Berkshire Suicide Garry Poulson Apr-22 Number of organisations 10 per quarter

issue of suicide, its causes
and sources of help to those
affected by either feeling
suicidal or bereaved as a
result of suicide.

Prevention Action Group

contacted

Q1 2023/24: Delivered Suicide First Aid Courses during April, May and
June. Attendees included Street Pastors, Healthwatch, Solicitor,
Citizens Advice, Handybus, Soup Kitchen, Sport in Mind and Time 2
Talk.

Continued to visit and leave information / email information to pubs,
hairdressers, barbers, tattooists, social and sport clubs amongst others.
Had useful meetings with Andrew Spaak from West Berkshire Injury
Clinic who is keen to book courses for local rugby clubs.

Our Director visited and sent information to the fire station in Theale
and Swift local delivery firm, both wishing to explore possibly booking
courses.

Q2 2023/24: Suicide First Aid Courses paused during summer holiday.
Had follow-up meeting with Andrew Spaak who is hoping to bid for
courses for Hungerford and Thatcham Rugby Clubs. Also had meetings
with Waterside Centre and local PCSOs.

Contacted SOBS to find out how to set up a support group.

Attended meeting in Theale re local mental health services.

Continued to deliver leaflets, cards, QR codes, including to shops and
businesses.




Appendix A - Completed or Removed Actions

Objective

Description

Owned by

Contact

Priority 4 - Promote good mental health and wellbeing for all children and young people

Health and Wellbeing Strategy Delivery Plan 2022-2025

Timescale

Indicator

2022/23

Q2

Q3

4.1.2: Number of local Childrens Prevention and Denise Sayles Apr-22 Number of schools 12
primary schools who have Early Help Partnership
received a Life Education
Performance
4.1.3: Develop a promotional |Communities and Wellbeing |Jaqueline Cooper Jun-22 Delivery of campaign 1 1 1
campaign for the Reading (led by Libraries teams, No. of books available 27 27 27
Well books available in West [supported by Public Health) No. of books issued 80 117 76
Berkshire Libraries, linking
with Empathy day
4.1.5: Implement the Communities and Wellbeing [Paul Graham Dec-23 To be developed TBC
Recovery curriculum RSH (Public Health)
through provision of a suite
of resources and workshops
for pupils in primary and
secondary schools
(placeholder — thc)
4.2: Aim for early 4.2.3: Meeting the COVID Berkshire West CCG Mar-22 Meeting three weekly to
identification of those young |surge demand as it arises address need, beginning in
people in greatest need, or at August 2021.
risk of developing a mental
health condition
4.2.1: Single access and Childrens Prevention and Oct-21 Work beginning Autumn Existing |Complete
decision-making Early Help Partnership 2021 access d Sept
and 2022
referral
arrangem
ents
realigned
into. a
single
Berkshire
west

approach

RAG

Status

Commentary

Delete - BAU activity

Complete

As part of general Reading Well promotions on Libraries social
media in April and May (Q1), July and September (Q2) and
November (Q3 - latter focusing on e-books). Also specific social
media promotions for the revised Reading Well for Teens books in
December (Q3).

Please see details in 5.3.3 re Empathy Day promotions in Libraries.
All 27 titles are in stock in West Berkshire Libraries. (Number of
copies varies at any given point but usually at least two.) This
booklist was revised by The Reading Agency during the year and
older titles were still in stock throughout Q1-Q3.

Delete
This work was not funded and therefore has been deleted from the
Delivery Plan.

Delete
Tansformation Plan developed and in place.




4.2.2: Building a formal Childrens Prevention and TBC Autumn conference with Berkshire |Aligned
Delivery Partnership Early Help Partnership Oxfordshire Mind who will West Commissi
arrangement. work with key parties to build eventin |oning
and present a proposal Spring 22 |model
June 2022
4.3: Use evidence to support [4.3.1: Create a stakeholder [Communities and Wellbeing Dec-22 Completion of network map |n/a Complete
interventions at the map of our current (Childrens Prevention and
individual, family and Community and Voluntary Early Help Partnership)
community levels to prevent |sector partners who are
and reduce the risk of poor |working on mental health
mental health and wellbeing for children
and young people
4.3.2: Be Well Campaign MH & LD Board Jun-22 Number of Baseline
engagements/unique users
with new website, by local
authority
Number of visitors providing |% of West Berkshire
feedback on Be Well website |residents
Regular emoji feedback rating| TBC
% of visitors from each
category (e.g. 4-11 year olds, |TBC
12 — 17 years olds and 18 to
25 year olds)
4.4 Engage with staff, 4.4.1 Mobilising 2 further Berkshire West ICP Children's |Niki Cartwright Oct-22 MHST teams established 2 new MHSTs Complete and for removal.
students, parents, the Mental Health Support Programme Board Teams now fully mobilised. Celebration event postponed due the
community and mental Teams in schools. Newbury. death of Her Majesty Queen Elizabeth.
health support teams to Reading (South & East)
inform interventions for 4.4.2: Recruit Young Health Paul Graham Jul-22 Number of schools engaged |Year 1 - 3 schools 10 Delete due to duplication.
emotional health and Champions in Schools YHC per school See 4.1.4 for details.
wellbeing, supporting a Year 2 - 3 schools 10
Whole School Approach YHC per school
to Mental Health and 4.4.3: Create PSHE resources |Childrens Prevention and Paul Graham Jul-22 Number of schools engaged |5 resources per year |2 PSHE 2(4) Delete - BAU Activity
embedding wellbeing as a for KS3 and KS4 students to  |Early Help Partnership Feedback from attendees podcasts PSHE4you On target for 5 resources this year
priority across the school support schools' PSHE created podcasts
environment. delivery created
4.6: Expand our trauma 4.6.1: Develop a trauma Childrens Prevention and Andy Sharp Dec-22 To be agreed by Dec 2021 Delete

informed approach among
formal and informal service
providers

informed strategy for West
Berkshire. mapping exercise.
options appraisal for Tl
training across BOB

Early Help Partnership, ICS
Children's Board

Mapping exercise and
Options Appraisal Completed

(feedback needed re ICS
proposals for BOB and
timescales on actions)

The BW ICP Children’s Group closed this as an area of work
following the options appraisal on the basis that there are a range
of approaches being undertaken within the patch that contain
trauma informed elements and therefore a single approach
wouldn’t be appropriate. The Berkshire West Safeguarding Children
Partnership however have recently discussed this as being an area
of focus and activity for them and this is likely to form part of the
business plan for the BWSCP in the future.




5.1:Tackle the social factors
that create risks to mental
health and wellbeing,
including social isolation and
loneliness

worker within CYP Substance
Misuse services

beginning April

2022

4.6.2: Expand the provision |Childrens Prevention and Michelle Sancho Dec-22 Number of schools engaged
of Therapeutic Thinking Early Help Partnership Reduced number of
training for all school staff suspensions
Reduced (FTEs) permanent
exclusions
Reduced number of
Alternative provision
Reduced number of SEND
specialist placement
4.6.3: Provide Therapeutic West Berkshire Children's Lucy Hilyard Dec-22 Number of staff trained A Complete and for removal.
Thinking Training for Service Feedback from attendees 138 primary colleagues; 53 secondary colleagues, 69 LA colleagues
Children's Services staff of which 14 CS's colleagues have trained as tutor trainers with
access to TT elearning platform to train their teams, supporting a
common language with each other, schools, pupils and families.
100% of participants rated the training good or very good and
articulated how it will improve their work with partners.
4.7: Improve the process for |4.7.4. Ensure models are BOB ICB Niki Cartwright G Delete - this is a way of working not an action
transition to adult mental trauma informed Continuing to embed trauma informed approaches is a priority for
health services the refreshed Children and Young People's Mental Health Local
Transformation Plan 2022-24.
4.7.5. A place focused (School Undefined - delete.
focused or community
focused) pilot, including the
role of alternative education
Dedicated 16-25 transitions |BCT Partnership? Denise Sayles New contract |Worker in place G Complete

Priority 5 - Promote good mental health and wellbeing for all adults

5.1.1 Ensure residents have [Mental Health Action Group |[Adrian Barker Ongoing Number-ofclientssupperted- |Asperspecifieation— G Stakeholder workshop held in September 2022 to look at the
access to financial support by-€EAB Stakeholder financial issues for people with mental health issues and starting to
and advice (e.g. benefit Numberofclientsreferred-te-|workshops, Report, look at solutions.
entitlement, debt advice, EAB-by-seciatpreseribers—— |Proposals for
unemployment) [update: Final report suggested actions

submitted]
5.1.2: Supporting new Mental Health Action Group |Adrian Barker Ongoing Number of new residents to |50% of new residents G Complete and for removal
residents to West Berkshire West Berkshire Webpage has been completed. The next phase is to promote the
with a sense of belonging and webpage across the district and monitor hits on the webpage.
awareness of local services
5.1.3: Work with the Homelessness Strategy Nick Caprara Jun-22 Gaps identified in service As per Homeless
Homelessness Strategy Group provision Strategy Group KPI's
Group to understand gaps % of homeless people
and/links to poor mental reporting being support with
health and wellbeing (e.g. their mental health (place
reason for eviction) holder)
5.1.4 Raise awareness of Ageing Well Task Group April Peberdy Dec-22 Number of mental healthz |Greperhousehold G Complete and for removal.
resources and interventions cards distributed Z cards updated again and a further 5,000 cards have been ordered.
that help to address mental Number of entries inputted |20-erganisatiens 3,000 for schools and 1,000 for west Berkshire foodbank, 50 to
health and wellbeing and onto aDoddle (community Newbury Soup Kitchen, 100 to West Berkshire Suicide Prevention
related issues (e.g. rural mapping tool) 10%-inerease-frem- Action Group. We have also provided some to Healthwatch and the
isolation and loneliness) to Number of hits on West baseline new Be Well this Winter service.
residents, community groups Berkshire directory
and key stakeholders
5.1.5: Create a tool which Public Health and wellbeing |Rachel Johnson Dec-22 Health in all policies tool N/A Delete

allows policymakers to
examine the impact of their
proposals and decision
making on mental health

complete

Project started in public health and wellbeing as per section 1.3
above.




5.2: Work with local
communities, voluntary
sectors and diverse groups to
rebuild mental resilience and
tackle stigma

5.2.1: Utilise opportunities to
promote existing mental
health resources/services at
local resident engagement
events (e.g. educate)

Public Health and wellbeing

Rachel Johnson

Number of organisations
provided with information

5+ per quarter

We recently provided resources to the Patient Information Point at
West Berkshire Community Hospital.

5.2.2 Through the surviving |Mental Health Action Group |Adrian Barker Mar-22 Number of beneficiaries Baseline Complete
to thriving fund, enable local Amount of funding awarded
organisations to provide Key outcomes for >£300k
support and develop services beneficiaries
that improve mental health TBC
and wellbeing of West
Berkshire residents
5.2.3: Develop a new mental Jun-22 Number of Baseline Delete
wellbeing campaign (Be Well) engagements/unique users
to connect people from all with new website, by local
backgrounds with local authority
support and reduce stigma
Number of visitors providing |% of West Berkshire
feedback on Be Well website |residents
Regular emoji feedback rating| TBC
% of visitors from each
category (e.g. 4-11 year olds, |TBC
12 — 17 years olds and 18 to
25 year olds)
5.2.5: Commission Public Communities and Wellbeing |Rachel Johnson Number of sessions Delete.
awareness training sessions Number of attendees This work has not been funded and therefore has been deleted
on a range of mental health Feedback from the Delivery Plan. Funding for an alternative project on death
issues including: literacy is currently being explored.
self esteem
anger management
bereavement
coping with redundancy
coping with relationship
breakdown
sleep
Death and dying
5.2.6: Ensure services are Mental Health Action Group |Adrian Barker Mar-24 TBC TBC Delete
responsive to the needs of Links to 5.1.1.

vulnerable and marginalised
groups in society, e.g.
socioeconomically
disadvantaged, ethnically
diverse communities




5.2.7: Commission a range of |Communities and wellbeing |Rachel Johnson Feb-22 Number of sessions, Number |As per service Delete
public bite-sized awareness |(public health) of attendees, Feedback specification Links to 5.2.5.
training sessions or on a
range of life events that can
impact mental health and
wellbeing (e.g. including but
not limited too; self-esteem,
anger management, grief and
bereavement, coping with
redundancy coping with
relationship breakdown,
sleep death and dying)
5.3: Recognise the 5.3.1 Establish a Creative Apr-23 Terms of reference N/A, At least once
importance of social Health Alliance to improve developed, Number of per quarter, As per
connection, green spaces and |the availability and meetings, Number of new terms of reference
different cultural contexts for [promotion of arts and members
mental wellbeing. Increase  |cultural activities
social prescribing by 5.3.2. Support the creation of |[Ageing Well Sub Group April Peberdy Project officer — nature for N/A, Baseline 165 220 241 Complete and for removal.
promoting access and activities and initiatives that health recruited Project Support Officer, Nature for Health in post. Summer drop in
signpost to activities that enable people to connect Sessions at Shaw House raised beds have run in August and Autumn
promote wellbeing with nature and greenspace Number of people taking part programme promoted. Working in Partnership with Sovereign and
to improve their wellbeing in health walks Community Matters on another project for the autumn. Drop in
sessions continue to run at Shaw House Q3.
Consider putting the number of people taking part in health walks
under a different indicator.
5.3.3: Develop a promotional |Communities and Wellbeing |Jacqueline Cooper Jun-22 Delivery of campaign 1 1 1 Delete - BAU Activity
campaign for the Reading (led by Libraries teams, General Reading Well promotions on Libraries social media in April
Well books available in West [supported by Public Health) No. of books available 158 158 158 and May (Q1), July and September (Q2) and November (Q3 - latter
Berkshire Libraries, linking focusing on e-books), plus a specific campaign in May (Q1), prior to
with Empathy day (June No. of books issued 483 684 475 Empathy Day, which focussed on the resources available for adults,
2022) young adults and children respectively on different days.
Given the requirement for Libraries to focus on activities for the
Queen’s Platinum Jubilee celebrations, no activities were arranged
for Empathy Day itself, although social media promotions by
Empathy Lab UK were shared on Libraries social media
Prior to this, a general message relating to books for empathy was
developed with Public Health for the Libraries ‘Message of the
Month’ in May. This was used on Libraries social media on several
occasions throughout the month, in posters in all libraries and
images on library kiosks, and featured in the Libraries May
customer newsletter.
All 158 titles from the 5 Reading Well booklists are in stock in West
Berkshire Libraries. (Number of copies varies at any given point but
usually at least two.) In addition, the titles from the older edition of
the Reading Well for Teens list were still in stock throughout Q1-Q3.
5.4: Improve access to, 5.4.1: Create a 10 year Adrian Barker Dec-22 Strategy approved by the N/A Delete - no longer required.
quality and efficiency of mental health strategy Health and Wellbeing Board Matt Pearce removed the need for a separate mental health
services available to all who |(placeholder) strategy after discussion at MHAG.
need them, including
improved digital offerings for |5.4.2: Completion of Adult Communities and wellbeing |Adrian Barker Mar-23 Mental health needs N/A Complete and for removal.

those who can and prefer to
use them

Mental Health Needs
Assessment and regularly
review other sources of data
e.g. residents survey

(Public Health and Wellbeing)

assessment completed and
published

Interviews have been conducted and are being written up with key
themes to be included within the needs assessment.




5.4.3: Provide welcome packs
to target people moving
home or new to West
Berkshire (e.g. resource pack
focusing on Health and
Wellbeing)

Mental Health Action Group,
Public Health and Wellbeing

Adrian Barker

Adrian Barker

Welcome packs developed

Process for distribution
identified

N/A

Delete
Duplication of 5.1.2

5.4.4: Develop and promote a|Mental Health Action Group |Adrian Barker Apr-22 Number of resources One per quarter Delete
range information and tools produced Be Well was not progressed.
to support transition across
the life course (e.g. birth,
school, college/ university,
employment, moving house,
marriage, divorce/
separation/ widow,
bereavement) through Be
Well (or similar platform).
5.5: Work with professionals |5.5.1: Support small Public Health and Wellbeing, |Rachel Johnson / Aug-22 Number of relevant training |As per service Delete.
in workplaces and other businesses to promote Skills and Enterprise lain Wolloff courses held specification The SEP and MHAG chairs worked with Rachel Johnson and
settings; using a preventative |[mental health and wellbeing [Partnership Number of businesses Elisabeth Gowens (WBC Public Health and Wellbeing) to offer MH
approach to break down the |practices in workplaces (e.g. adopting mental health training for SMEs. Unfortunately, there has been no take-up of the
barriers between mental and |mental health awareness policies (placeholder) offer by SMEs, but the programme is being delivered for voluntary
physical health training, the Mental Health at organisations. In addition to the email and social media marketing
Work Commitment) of the training, the DWP are also now promoting the offer to
employers.
5.5.3: Develop and Berkshire West ICP Mental Niki Cartwright Current training models N/A Complete and for removal.
implement a universal mental|Health and Learning reviewed This has been completed by Terry Simpson from SCAS. He is
health education training and | Disabilities Programme presenting this resource to the Berkshire Suicide Prevention Group
delivery package around Board, Training schedule completed in Autumn 2022. This piece of work is now being rolled out across
mental health crisis. Mental Health Action Group the Thames Valley.
Number of people
completing the course by
organisation
5.5.4 Commission services to |Skills and Enterprise lain Wolloff Jan-23 Employment rates between |Baseline Delete - sits outside the HWB.
support people who are in Partnership working age adults in contact The SEP does not have a specific role in relation to the
contact with mental health with mental health services commissioning of services, but this is achieved through WBC’s
services to find or stay in and the general population. commissioning of Groundwork (for adults) and Ways into Work (for
work (Supported young people). As reported above, it is planned that the SEP will
Employment Strategy) review this work at its next meeting.
5.6: Improve access to 5.6.1: Evaluate the pilot crisis |Berkshire West ICP Mental Niki Cartwright Apr-22 Evaluation complete N/A Complete and for removal.

support for mental health
crises and develop
alternative models which

café: Breathing Space
(delivered across Berkshire
West)

Health and Learning
Disabilities Programme Board

Breathing Space launched in September 2021 and extension into
West Berkshire in April 2022. Funding has been allocated to fund an
external evaluation. This is currently being agreed.




Appendix A - Escalated Actions

Health and Wellbeing Strategy Delivery Plan 2022-2025

2022/23

RAG
Status

Objective Description Owned by Contact Timescale Indicator Commentary

Priority 4 - Promote good mental health and wellbeing for all children and young people

4.3: Use evidence to support
interventions at the
individual, family and
community levels to prevent
and reduce the risk of poor

4.3.3: Continuing temporary
contract during Covid for
Kooth (online support)

Berkshire West ICP Children's
Programme Board

Niki Cartwright

Ongoing

Standard Kooth indicators

No formal target but
offered to give YP a
choice of services

Contract has been extended till end of December whilst scoping of
future provision is being undertaken.

CSW commissioned to undertake

Investment plan in place for ASD/ADHD assessments and funding
agreed to expand workforce . External contracts with Psychiatry UK
also in place through BHFT.

Recruitment to posts remains the biggest challenge. If fully
recruited to then demand would be met. Looking to recruit GP with
Special Interest to undertake physical check and link with Primary
Care.

mental health 4.3.4: Addressing gaps in Berkshire West ICP Children's |Niki Cartwright [Mar-22  |Plan for data and monitoring |Plan for data and
access and service offer due |Programme Board improvement April 2022 monitoring
to inequalities. (cohorts improvement April
LGBTQ4, Ethnically diverse 2022
groups, Learning Disabilities)
4.3.5: Tackling the waiting Berkshire West ICP Children's |Niki Cartwright [Mar-22 |Create a 2 year investment |Plan delivered March
times in both specialist/ Core |Programme Board plan with BHFT for Core 2022
CAMHS for access and CAMHs to cover. 2022 ? 2024
interventions in key areas: BOB ICB
anxiety, depression,
Specialist CAMHS, Autism
and ADHD.
4.3.6: Meeting the Eating Berkshire West ICP Children's |Niki Cartwright [Sep-21  |Local Berkshire Protocol Protocol in place by
Disorder waiting times for Programme Board end of 21/22.
response to referrals.
BOB ICB
4.3.7: Mobilising a Berkshire West ICP Children's |Niki Cartwright Go live with phased offer 24/7 access for crisis
Community Home treatment |Programme Board January 2022, full workforce |cases
offer 24/7 access standard mobilisation March 2022
for Crisis cases required BOB ICB
locally to meet our 24/7
response commitment in the
NHS long term plan
4.5: Support the mental 4.5.1: Co-production of an 'In-{Berkshire West ICP Children's [Niki Cartwright [Apr-23  |To be scoped To be scoped

health and wellbeing of
looked after children and
care leavers

reach' bespoke service for
Children in Care.
(placeholder)

Programme Board, Berkshire
West local authorities

Fully recruited to and CYP 111 element is being piloted as part of
the model

Service is in mobilisation phase with approx. 50% of establishment
recruited to. Full Launch planned for April 23.




4.7: Improve the process for
transition to adult mental
health services

4.7.1 (placeholder) Additional
Reimbursement Role (ARRs)
placed in a

strategic primary care
network that has a 16 plus
focus

BHFT

PM now in place and first mobilisation meeting with stakeholder
steering group in November.

4.7.2.Pilot a managing
emotions programme -a
psychoeducational course
designed to support people
who experience intense
emotions that are difficult to
manage.

BHFT

In Partnership with local VCS

This pilot has been extended to enable a more comprehensive
evaluation of the model.

4.7.3. Work through the
community mental health
framework

implementation model to
test how to target and meet
mental

health needs of care leavers,

BOB ICB

Niki Cartwright

New pilot is mobilising for 16-25 year olds to provide support to
Care Leavers and other vulnerable young adults. This will interface
with the Adult MH Transformation Programme.

4.7.4.Ensure clinical
pathways review findings are
focused on the transition
from CYP to Adult Pathways

RBH

Priority 5 - Promote good mental health and wellbeing for all adults

5.5: Work with professionals [5.5.2: Increase uptake of Berkshire West ICP Mental  |Niki Cartwright |Mar-23  |% of people on GP SMI As per NHS KPls MHAG is monitoring progress and providing any advice and
in workplaces and other annual health checks for Health and Learning registers in receipt of all six support it can. Percentage of those registered with SMI receiving
settings; using a preventative |people with serious mental |Disabilities Programme Board elements of SMI health all six elements of the SMI health check is increasing but still not
approach to break down the [illness and ensure checks (by GP practice and clear if or when it will reach the national target of 60% by the end
barriers between mental and |appropriate behavioural Mental Health Action Group overall number) of the year.
physical health support is available e.g.
smoking cessation and The Community Support Service with Oxfordshire Mind is now
weight management services operational. This is a pilot support PCNs to reach patients who are
difficult to reach. Performance is monitored monthly and support
5.6: Improve access to 5.6.1: Evaluate the pilot crisis |Berkshire West ICP Mental  |Niki Cartwright [Apr-22 Evaluation complete N/A Breathing Space launched in September 2021 and extension into

support for mental health
crises and develop
alternative models which
offer sustainable solutions

café: Breathing Space
(delivered across Berkshire
West)

Health and Learning
Disabilities Programme Board

West Berkshire in April 2022. Funding has been allocated to fund
an external evaluation. This is currently being agreed.




